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Webinar 5: Are Your Collaborations Painful, Proficient 
or Pivotal?

Tips for Working Together Better

‘Small Wins’ Series



Plan for today’s “Small Wins” seminar

See Michelle Simmons’ 
page 

• Sharon
• Small Wins concept & recap from last time
• Today’s topic

• Personal insights from:
• ARC Laureate Fellow Sara Dolnicar
• ARC Laureate Fellow Tamara Davis

• Submit your questions via Slido (using the code #winr) 
• Set & share your ‘small goal’/ new tiny habit on our members-only Facebook 

group (https://www.facebook.com/groups/womeninresearch)

• Housekeeping: 
• Please mute your microphones and turn off your cameras
• Need help? Message our support team using the chat function in the event
• Try to dedicate this time to you by focusing just on the talk 

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons
https://www.facebook.com/groups/womeninresearch


Small Wins Series 

See Michelle Simmons’ 
page 

About This Series – see website for recordings of previous seminars 
e.g. assertiveness womeninresearch.org.au  

What we can do to help ourselves individually and collectively?  
“Small Wins” or tiny daily habits can create large change over time

After Today: Can You Identify One Small Win or Tiny 
Habit To Improve Your Academic Collaborations?

“An object at rest stays at rest and an 
object in motion stays in motion.” (Newton’s 
first law of motion)

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons


Academic Collaborations Matter

See Michelle Simmons’ 
page 

Lee, S., & Bozeman, B. (2005). The impact of research collaboration on scientific productivity. Social 
Studies of Science, 35, 673–702.

Wuchty, S., Jones, B. F., & Uzzi, B. 2007. The increasing dominance of teams in production of 
knowledge. Science, 316, 1036-1039.

Globalization

Funding

More complex problems

University structures

(and more)

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons


Collaborations Vary In Their Effectiveness

See Michelle Simmons’ 
page 

Pivotal

Proficient

Painful

Parker M, Kingori P. Good and bad research collaborations: researchers’ 
views on science and ethics in global health research. PLoS One. 
2016;11(10):e0163579. doi:10.1371/journal.pone.0163579.

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons
https://doi.org/10.1371/journal.pone.0163579


Academic Collaborations Are Diverse

See Michelle Simmons’ 
page 

Variation in extent and nature of academic collaboration:
- type of collaboration (academic/industry; writing vs. data, etc), single vs. multiple disciplines, single vs. 
multi-national, similar location vs. dispersed, voluntary vs. forced, number of collaborations, disciplinary 
norms, etc

See also Lewis, Jenny M., Sandy Ross, 
and Thomas Holden. "The how and why 
of academic collaboration: Disciplinary 
differences and policy 
implications." Higher education 64.5 
(2012): 693-708.

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons


Academic Collaborations- Achieving Success

See Michelle Simmons’ 
page 

1. Initiation

• Motivation & stakes: Instrumental (e.g., complimentary skills, 
funding, publications, tenure) and/or intrinsic (e.g., enjoyment, 
learning)  (Sargent & Waters, 2004)

• Transaction cost theory: As well as “resources”, need to 
consider the “costs” of the collaboration e.g., in terms of 
complexity (see Ou et al., 2012). 

• “Deep level similarity” (e.g., shared publication goals, research 
interests, and/or working styles) important for successful 
international collaborations (Ou et al., 2012)

Sargent, L. D., & Waters, L. E. (2004). Careers and academic research 
collaborations: An inductive process framework for understanding 
successful collaborations. Journal of Vocational Behavior, 64(2), 308-319.

“(our) collaboration success was because the collaborators 
were motivated to the same level” 

Ou, A. Y., Varriale, L., & Tsui, A. S. (2012). International collaboration for 
academic publication: Implications from the resource-based view and 
transaction cost theory. Group & Organization Management, 37(4), 407-
451.

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons


Academic Collaborations

See Michelle Simmons’ 
page 

2. Clarification 
Clarify:
• Goals
• Duration of the project/ scope/number of 

collaborators
• Roles e.g., apprentice, colleague, mentor, and 

sponsor (Dalton et al., 1977)
• Expectations – can be very clear & formal, or more 

emergent and fluid
• Authorship (at least the lead)
• Frequency and methods of communication

Sargent, L. D., & Waters, L. E. (2004). Careers and academic research 
collaborations: An inductive process framework for understanding 
successful collaborations. Journal of Vocational Behavior, 64(2), 308-319.

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons


Academic Collaborations

See Michelle Simmons’ 
page 

Types of interdependence require different types of coordination

Pooled, eg sales team; gymnastics  

Sequential eg running relay 

Reciprocal
eg hockey 

team

Standardised co-ordination eg
set up plans/ timing of 
expected outputs

Planned co-ordination  eg
deadlines carefully 
communicated 

Mutual adjustment 
e.g., willingness to 
change direction, richer 
communication, 
available, etc etc

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons


Academic Collaborations

See Michelle Simmons’ 
page 

Sargent, L. D., & Waters, L. E. (2004). Careers and academic research 
collaborations: An inductive process framework for understanding 
successful collaborations. Journal of Vocational Behavior, 64(2), 308-319.

3. Implementation
• Not a one-off, need to be prepared to revisit goals, 

especially if going off track & the approach to 
interdependence can change

• Team reflexivity is important- build it in!

https://hbr.org/2017/03/is-your-team-coordinating-too-much-
or-not-enough

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons


Academic Collaborations

Webber, S. S. (2008). Development of cognitive and 
affective trust in teams: A longitudinal study. Small group 
research, 39(6), 746-769.

Breuer, C., Hüffmeier, J., & Hertel, G. (2016). Does trust 
matter more in virtual teams? A meta-analysis of trust and 
team effectiveness considering virtuality and 
documentation as moderators. Journal of Applied 
Psychology, 101(8), 1151.

4. Interpersonal Processes – Communication & trust
Trust predicts team performance, especially in virtual 
teams (Breuer et al., 2016). 

Two key types of trust  (Cook & Wall, 1980; McCallister, 
1995)
- Cognitive trust (competency-based trust, reliability)
- Emotional trust (faith in the trustworthy intentions of 

others; care and concern for others)

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons


Academic Collaborations

4. Interpersonal Processes – Communication & trust
Harder to establish trust in cross-functional teams, diverse teams, 
especially in the early stages of teams. 

Strategies to help boost affective trust include:
- expressing enthusiasm
- being open
- perspective taking
- focusing on the task if issues emerge (not ‘the person’)

Strategies to help boost cognitive trust include:
- responding in a timely and meaningful manner
- providing transparent information
- focusing on tasks
- exchanging information about team processes
- being reliable
- taking initiative

Costa, Ana Cristina, C. Ashley Fulmer, and Neil R. Anderson. "Trust in work teams: An integrative review, multilevel model, and 
future directions." Journal of Organizational Behavior 39.2 (2018): 169-184.

What do you do to 
promote trust in your 

collaborations?

Research
Familiarity predicts early trust, but over 
time, other behaviors become 
important (Webber, 2008)
• Citizenship behaviors (eg doing extra 

things for the team, willingly helping 
each other, etc)  affective trust 
over time

• Monitoring behaviors (e.g., tracking 
progress of others, creating back up 
plans in case work late)  lower
cognitive trust over time (esp. early)



SLIDO

See Michelle Simmons’ 
page 

Head over to Slido to tell us about:
your experiences with academic collaborations

#winr

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons


Introducing today’s panellists

See Michelle Simmons’ 
page 

ARC Laureate Fellow Professor Sara Dolnicar
School of Business

University of Queensland

Sara’s fellowship aims to develop and validate a new theory that explains, 
predicts, and elicits pro-environmental conduct in pleasure-focused settings like 
tourism. The outcome and benefits will be in effective, evidenced-based social 
interventions that reduce the huge environmental burden of tourism and other 

pleasure-focused industries. 

https://business.uq.edu.au/profile/2207/sara-dolnicar

ARC Laureate Fellow Professor Tamara Davis
School of Mathematics & Physics

University of Queensland

Tamara specialises in exploration of the elusive “dark side” of the universe. She 
studies black holes, dark energy, dark matter and is helping manage the Dark 
Energy Survey, involving over 400 researchers on four continents. She is also 

leading a multi-million-dollar Laureate Fellowship to explore why the expansion 
of the universe is accelerating.

https://smp.uq.edu.au/profile/186/tamara-davis

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons
https://business.uq.edu.au/profile/2207/sara-dolnicar
https://smp.uq.edu.au/profile/186/tamara-davis


Q&A

See Michelle Simmons’ 
page 

Dr Jessica Gilbert
Research Fellow, Centre for Transformative Work Design 

Curtin University

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons


Reminder: Set yourself a SMALL GOAL…or tiny habit

See Michelle Simmons’ 
page 

Please share your goal on the members-only 
Facebook group 
(https://www.facebook.com/groups/womeninresearch) 

Missed our previous webinars? Check them out here! 
https://www.womeninresearch.org.au/blog/categories/small-wins-webinar-series

Many thanks for the suggestions 
and advice! A great session and 

I'm feeling very empowered!

Thanks so much for the 
inspiring seminar, it was lovely 
to see and hear you today. 
Warm regards from Canberra.

https://carolekatz.wixsite.com/womeninresearchbold/michelle-simmons
https://www.facebook.com/groups/womeninresearch


…to the ARC and Curtin University for 
investing in this project
… to Sara & Tamara who so graciously 
participated in today’s webinar
… to the wonderful team of women 
working behind the scenes 
… to you for attending!

With thanks……

Isabel PutriSana Arslan Jess Gilbert

Abbe Rorrison
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